
1Family and Children Services
Business Process Reengineering

What are some of the possibilities !
• Centralize and integrate Intake

! Reduce duplicate data entry

! Provide practice and policy guides on-line

! Provide computer-based training modules on-line 

! Create an electronic case record

! Provide statewide tracking of social services cases 

! Provide user-friendly input devices to case managers to 

support data gathering and data entry

! Provide a wide-range of reports to assist case managers,

supervisors, directors and State staff in case and personnel

management decisions 

! Automated support for communications and information 
sharing
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